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Al for Image and video creation

This course, delivered by Evan on behalf of the Local Enterprise Office Offaly (LEO Offaly),
focused on leveraging the latest Al tools for creating and manipulating images and videos
for digital marketing purposes. It was noted that this course was one of two Al courses run
by LEO Offaly, with the prior session focusing on using tools like ChatGPT and Gemini for
developing digital marketing strategies and ideas.

Detailed Summary of Major Points

1. Context and Cost of Al Tools

Evan emphasized that Al image creation is valuable when highly specific visual content is
needed that cannot be sourced from standard stock image websites. A common theme
throughout the course was the distinction between free and paid tools. While image
creation costs are low (around 2 to 6 cents per image), making free options abundant, video
creation costs are significantly higher ($2.50 to $5 per video), making free video tools
scarce. Evan prioritizes showing free options where possible.

2. Al Tools for Image Creation

A. Free and Accessible Tools

e Google Gemini (Nano Banana): This is highlighted as an amazing, unlimited, and
100% free tool for both image creation and image editing.

o Speed and Consistency: Gemini is very fast, typically generating images within 15
seconds. It maintains consistency when images are manipulated (e.g., changing the
colour of an object without changing the subject or background).

o Capabilities: Users can describe scenarios to create images, or upload existing
images and ask Gemini to make changes using text prompts. This includes changing
product colours, creating different angles (side view, close-up), performing product
photography transformations (extracting a product onto a white background),
placing products into lifestyle shots in custom environments, clothing models with
attached products, changing the weather/environment, and erasing
objects/people/tattoos.

e Grok (X.Al): This Al tool, launched by Elon Musk's company, is recommended
because it is 100% free and provides an exceptional quantity of images.



o Quality and Output: Evan considers Grok's image quality better than Gemini's. It
generates loads of images continuously as the user scrolls, offering significant
choice. Grok is available on desktop (grok.com) and as a mobile app, using the
"Imagine" tab for creative outputs. Grok's high quality and free service make it a
better choice than Gemini for free image creation.

e ChatGPT: Evan advises participants not to use ChatGPT for image creation, as even
the paid version is painfully slow (around 2 minutes, or twice as slow for the free
version).

B. Paid and Specialized Tools

¢ Midjourney: Considered the top-tier Al creation tool. It is subscription-based, starting at $10
per month, with no free trial. Midjourney offers sophisticated controls, including adjusting
the aspect ratio (portrait, square, landscape), stylization (for a more 'glam' look), weirdness
(for unusual/creative elements), and variety (to control the differences between the
multiple images generated). Midjourney also introduced video capabilities earlier in the
year.

e OpenArt.ai: This is a brilliant tool that aggregates various Al image models (like Flux, Nano
Banana, Sea Dream) into one place, excluding Midjourney. This allows users to test different
artistic styles (e.g., epic realism, Pixar 3D cartoons, watercolors). It offers a free account with
some credits, and a paid plan starting at $7 a month.

o Consistent Character: OpenArt enables the creation of a "consistent character" by
uploading multiple photos (e.g., 20 images) of a real person from different angles.
This character can then be used in prompts to generate new images showing that
person doing anything, wearing anything, or modelling products (e.g., a man
modelling a suit or being a gladiator).

e Canva Al: Evan noted that many people use Canva and showed its Al image functionality,
which allows style and design matching. However, Evan stated that Canva's Al image tools
now feel "dated and limited" compared to free alternatives like Gemini and Grok.

C. Advanced Manipulation (Nano Banana Pro)

e Gemini Pro (Nano Banana Pro): This is a paid version (available with 2-3 free daily uses) that
offers very high-resolution images (around 2K). It is especially effective at handling text
within images with few typos and generating creative text effects (like text made of knitting
needles or hatchets). Pro can also reconstruct image aspect ratios (e.g., converting
landscape to portrait) and create complex infographics from provided data or documents.

3. Al Tools for Video Creation

Evan detailed a sophisticated workflow for creating promotional videos using a combination
of free tools.

e Grok: Used as the primary free tool to turn images into 5-second video clips. Users attach
the desired image and provide a prompt describing the movement or scene (e.g., "She is
walking down the street").

¢  Workflow for Multi-Scene Videos:

1. Image Preparation: Use Gemini (free version) to generate 2 or 3 distinct images of a
person or product in context (e.g., hiker walking, hiker eating bar, hiker admiring



view). Crucially, the original image attached to Gemini must be in the desired final
aspect ratio (e.g., portrait 9x16 for Instagram Reels).

2. Watermark Removal: Remove the Gemini watermark from the downloaded images,
perhaps by cropping in Canva or using the free service cleanup.pictures.

3. Video Generation: Upload the final, unmarked images individually into Grok's
"Imagine" tab to create separate short video clips.

4. Editing and Finalization: Download the clips to a phone and use a free video editor
like the Edits app (from Instagram) or CapCut to stitch the clips together, trim
unwanted segments, arrange the scenes, and add music/audio. Evan demonstrated
this process using images of a protein bar and wooden cats.

4. Conclusion

Evan noted that the tools currently allow businesses (artists, craftspeople, boutiques) to
create amazing visual marketing materials without needing to budget for expensive

photoshoots. He emphasized the importance of staying current, as Al tools are constantly
changing.



Action Point List for Participants

1. Review Course Materials: Read the detailed notes (approx. 90 pages) emailed by Siobhan
for step-by-step instructions and references.

2. Utilize Free Image Tools: Practice creating and manipulating images using the unlimited,
free tools: Google Gemini (Nano Banana) and Grok.

3. Explore Image Styles: Sign up for a free account on OpenArt.ai to browse and test various Al
models and styles (e.g., Epic Realism, Pixar 3D) using the free credits provided.

4. Test Advanced Editing (Pro): Use the 2 or 3 free daily goes on Nano Banana Pro (by
switching to "thinking with 3 Pro" mode in Gemini) to experience higher resolution and
advanced features like creative text and infographic creation.

5. Remove Watermarks: Use the free website cleanup.pictures or Canva's cropping function to
easily remove any watermarks from created images.

6. Create Custom Characters (Paid Option): If consistent models are required for marketing
campaigns, consider paying for OpenArt to create a consistent character by uploading
multiple reference photos of a person.

7. Generate Free Video Clips: Use Grok (via desktop or the app) to upload images and
transform them into short 5-second video clips using descriptive text.

8. Develop Multi-Scene Videos: Use Gemini to create multiple related images (in the desired
final aspect ratio, e.g., portrait) that can be converted into separate Grok video clips.

9. Edit and Finalize Videos: Download the Grok video clips and use a free video editing app
(such as the Edits app or CapCut) to stitch clips together, trim timing, and add music to
create final marketing Reels or Stories.

10. Practice Safe Uploading: Never upload an image to any Al platform (or social media) that
you do not want to become public, even though companies primarily use rights waivers to
protect themselves from being sued.

Please note: This guide was created with the help of one of our Al colleagues ©



