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5-week Social Media Marketing Bootcamp – Week 5 

Note: An AI colleague produced this summary of the course☺ 

 

Detailed Summary of SMB Week 5: TikTok, Edits App and Advanced AI 

The session delivered by Evan was Week 5 of a five-week course. Evan aimed to cover three 
main topics: a beginner's guide to TikTok marketing, using Meta's free video editing app 
(Edits), and advanced AI techniques for social media. Although this specific session was an 
80-minute version of a longer TikTok course, participants were provided with the notes for 
the full 3-hour course. The overarching goals of the five-week bootcamp were for 
participants to develop skills in artificial intelligence (AI), designing eye-catching graphics, 
and video creation/editing, noting that the social media landscape is increasingly dominated 
by video. 

 

I. TikTok Marketing Overview 

Audience and Platform Scale Evan highlighted that 50% of the attendees polled had never 
used TikTok. He stressed that TikTok is absolutely mainstream, having rebranded from 
Musical.ly and become the fastest-growing social network with over a billion users, dwarfing 
older platforms like Snapchat (300 million) and X/Twitter (480 million). While 80% of users 
in Ireland are under 40, the app is moving beyond being "for kids," evidenced by its growing 
popularity across age groups. Currently, 30% of people in Ireland use TikTok, a figure Evan 
suggests is likely closer to 40%. 

Interface and Feeds TikTok operates primarily on short-form videos. The key user 
experience is the For You feed (FYF), which is driven by an artificial intelligence algorithm 
that constantly analyses the user to show them content it thinks they would find interesting. 
The FYF primarily shows content from accounts the user is not following. The secondary 
feed is the Following feed, which displays content from accounts the user has chosen to 
follow. TikTok also recently introduced a Friends feed to encourage users to connect with 
contacts from their phone book or Facebook, a development Evan noted as TikTok copying 
Facebook after Facebook/Instagram had copied TikTok's video format (Reels). 
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Content and Discovery For marketing, Evan emphasized that videos generally fall into three 
categories: clips set to music, voiceovers, or talking to the camera. Businesses offering 
services (e.g., life coaches, solicitors, tax planners) should focus heavily on sharing expertise 
and tips via talking-to-camera videos. Users discover content either by endlessly scrolling 
the FYF or by using the search function, found via the Home screen. TikTok's AI scans videos 
visually to understand the content, supplemented by hashtags in the caption. 

Account Setup and Privacy When setting up an account, Evan advised using a mobile 
number for the primary marketing account, as this allows TikTok to suggest the account to 
people in the user’s phone contacts, which is powerful for marketing. By default, TikTok 
accounts are public. Marketing accounts should remain public to maximize visibility, while 
accounts used for personal interest ("messing around") should be made private and disable 
the "suggest your account to others" feature to remain under the radar. 

Business Accounts and TikTok Shop A regular account starts as "personal". Switching to a 
business account grants slightly better insights/analytics, the ability to run ads, and a profile 
link. The main drawback is losing access to the full music library, restricting the account to 
stock music. 

However, Evan noted that TikTok Shop is a compelling new reason to switch to a business 
account. TikTok Shop allows businesses (merchants) to sell physical products directly on the 
TikTok platform, bypassing their own website. Merchants must be accepted and pay TikTok 
a percentage (around 8%) per sale. The shop allows products to be tagged in videos, making 
them instantly shoppable, thus gaining huge exposure via the FYF. Alternatively, users can 
become affiliates, promoting other businesses' products for a commission. 

The Algorithm (Uploader Perspective) The TikTok algorithm offers a unique advantage 
because content can reach non-followers who are interested in the topic. The AI micro-
analyses user behaviour: if a video is watched to the end, re-watched, liked, or saved, the AI 
assumes it is interesting and shows it to more people (potentially tens of thousands). To be 
chosen by the AI as a reliable source, businesses must build authority by strictly and 
religiously posting about their specific niche (e.g., only yoga tips, not yoga, dachshunds, and 
travel). 

 

II. Video Editing with Meta's Edits App 

Evan introduced the Edits app, developed by Meta to compete with CapCut, noting that 
Edits is 100% free and contains no watermarks. 

App Features Edits allows users to save and edit video projects repeatedly, unlike Instagram 
Reels where a video cannot be edited once posted. The app includes a useful Insights area 
showing the analytics for recent posts. It also offers a free, built-in teleprompter. 
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Editing Techniques Evan demonstrated two key editing techniques crucial for short-form 
content: 

1. Removing Silences: The Edits app includes a Cut Silences feature where the AI scans the 
video, detects any periods of silence (like pauses at the start or end of recording), and 
automatically removes them, resulting in a more professional video. 

2. Overlaying Footage (B-roll): This is deemed the "most important video editing thing" 
covered. Simply talking to the camera loses attention. Evan advised that when recording a 
talking-to-camera video, users should overlay relevant video clips (B-roll) of the products, 
services, or topics they are describing to keep the viewer engaged and to showcase what 
they are talking about. This is achieved using the Overlay option and splitting/deleting clips 
as needed. 

3. Captions and Audio: Evan showed how to auto-generate captions using the AI, which must 
then be proofread (to remove things like "wanna" or incorrect spellings) and styled (font, 
colour, and background) for maximum legibility and engagement. When adding music, the 
volume must be significantly reduced (Evan suggested 17%) so the speaker's voice remains 
dominant. 

III. Advanced AI Techniques (Deep Research and Projects) 

Evan concluded by demonstrating how to leverage AI tools for in-depth strategy 
development. 

Deep Research Deep Research (available in ChatGPT and Gemini) is a process that takes 
around 10 minutes and conducts extremely thorough, comprehensive research, often 
generating highly detailed reports. Evan recommended running at least two reports in both 
platforms (total of four reports): 

1. Business Report: Focused on the individual business, including a SWOT (Strengths, 
Weaknesses, Opportunities, Threats) analysis. 

2. Industry Report: Focused on the wider industry (e.g., the Irish boutique market), covering 
trends, social media marketing within that industry, and comparisons to other markets (e.g., 
the UK). Evan also suggested a third report focused on how AI will impact their specific job 
or industry over the next 5, 10, and 15 years. 

Projects in ChatGPT Evan introduced the Projects feature in ChatGPT (called Gems in 
Gemini), which recently became available in the free version of ChatGPT. Evan 
recommended using ChatGPT for this due to its superior privacy for handling attached 
business documents. 

Projects allow users to create a dedicated working space for a big topic (e.g., Social Media 
Marketing). Within this project, the user can attach relevant files (including the Deep 
Research reports, internal analytics, or business plans) and set custom instructions (e.g., 
defining the AI's role as an "expert" and specifying budget or time constraints). 

When a question is asked within a project, the AI becomes a " hyper expert" because it 
reads all attached files, custom instructions, and all previous chats related to that project 



SMB – Week 5 
LEO Limerick 

 

before formulating an answer. This dramatically improves the quality and relevance of the 
advice, allowing the AI to act as a tailored business consultant. 
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Action Point List for Participants 

Participants should focus on mastering short-form video creation and utilizing advanced AI 
tools to inform their marketing strategy. 

TikTok Strategy & Setup 

1. Explore TikTok: Begin navigating the For You feed to observe current trends and content 
styles relevant to your industry. 

2. Create a Business Account: Set up a separate TikTok account specifically for marketing. 
3. Use Mobile Number: If this is your main marketing account, use your mobile number during 

setup so TikTok can suggest your profile to contacts who have your number saved. 
4. Optimize Profile: Ensure your profile has a professional photo/logo and a clean username 

(consider using your web address, e.g., businessname.ie). 
5. Maintain Public Status: Verify that your marketing account is set to Public to allow your 

videos to enter the For You feed of non-followers. 
6. Build AI Authority: Define a strict niche for your account and religiously upload content 

centred only on that topic to build authority with the algorithm. 
7. Evaluate TikTok Shop: If you sell physical products, determine if switching to a business 

account is beneficial to apply for TikTok Shop (either as a merchant or an affiliate). 

Video Editing (Edits App) 

1. Download Edits: Instal Meta’s free Edits app for video editing. 
2. Use B-Roll (Overlay): For all talking-to-camera videos (especially for service-based 

businesses), use the Overlay function to add relevant clips or photos (B-roll) of what you are 
discussing to increase engagement and showcase your offerings. 

3. Cut Silences: Utilize the Cut Silences feature in Edits to instantly remove awkward pauses 
from the start or end of your clips. 

4. Add and Adjust Audio: If adding music, select the track and adjust the volume significantly 
downwards (Evan suggested 17%) to ensure the speaker's voice is clearly heard. 

5. Generate and Proofread Captions: Use the auto-caption feature in Edits, then carefully 
proofread and edit the generated text for accuracy and professionalism (e.g., fixing slang or 
incorrect spelling). Customize the style for maximum legibility against varying backgrounds. 

6. Export and Share: Export the final video and save it to your phone, then upload the single 
file to multiple platforms (TikTok, Instagram Reels, YouTube Shorts, etc.). 

Advanced AI Implementation 

1. Conduct Deep Research: Run Deep Research reports in ChatGPT and/or Gemini on your 
business (including a SWOT analysis) and your industry (including trends). (Consider a third 
report on AI impact on your industry). 

2. Create a Project: Set up a dedicated Project (or Gem) in ChatGPT (recommended for 
privacy) for key strategic topics, such as "Social Media Marketing". 

3. Upload Files and Instructions: Attach your Deep Research reports and any internal business 
files, and input custom instructions defining the AI's expert persona and resource constraints 
(e.g., budget and time limits). 
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4. Query within Project: Always ask questions specific to that topic within the Project 
interface. The AI will leverage all the attached expert knowledge and previous chat history to 
provide a highly tailored, "expert level" strategic response. 

 

Evan explained that the "Projects" feature in ChatGPT (known as "Gems" in Gemini) recently 
became available in the free version and is a highly useful advanced AI technique.  

Below are the steps required to set up a project in ChatGPT, as demonstrated by Evan: 

Step-by-Step Instructions on Setting Up a Project in ChatGPT 

1. Access Projects: Navigate to the Projects option, which is located on the left-hand side of 
the ChatGPT interface, even in the free version. 

2. Start a New Project: Select the option for New Project. 
3. Name the Project: Give the project a specific and descriptive name, such as "Digital 

marketing for Ivory Lane Boutique" or "Social Media Marketing". Evan suggests creating a 
project for each major, "meaty" topic you frequently ask the AI about (e.g., Social Media 
Marketing, SEO, HR, or New Product Development for your business). 

4. Create the Project: Once named, select create project. 
5. Attach Files (Deep Research Reports): The first of the two optional, but highly 

recommended, steps is to add files.  
o Select the Add Files option. 
o Locate and attach your deep research reports, specifically the two reports about 

your business and the two reports about your industry. 
o Note: You can also attach personal business documents, such as Google Analytics 

data, reports from Meta Business Suite, or internal marketing reports. Attaching 
these documents ensures the AI acts as a tailored consultant using the same 
information you would provide to an outside expert. 

6. Add Custom Instructions: Locate the add instructions link (often hidden away behind 3 
dots). These custom instructions define the role and constraints of the AI when answering 
questions within this specific project. 

7. Set Custom Parameters: Input details specifying how the AI should respond. Evan suggested 
including the following parameters:  

o Specify the AI’s expert persona (e.g., "act like an expert in social media marketing 
for an Irish boutique"). 

o Instruct the AI to "always suggest expert-level ideas". 
o Set financial constraints (e.g., "suggest ideas within a weekly/monthly budget of 300 

euro"). 
o Set time constraints (e.g., "only suggests things that can be done within 6 hours a 

week"). 
8. Save Instructions: Select save to finalize the custom instructions. 

 

 

Note: An AI colleague produced this summary of the course☺ 


